
Understanding the Certificate of Sponsorship for 

UK Work Visas 

A Certificate of Sponsorship (CoS) is a critical document required by individuals who wish to 

work in the UK under a sponsored visa category. It serves as an electronic record of the job 

offer and is issued by UK employers approved by the Home Office. This certificate is essential 

for various work visas, including the Skilled Worker Visa, Intra-Company Transfer Visa, and 

Minister of Religion Visa. Understanding the importance, process, and requirements for 

obtaining a CoS is crucial for both employers and prospective employees navigating the UK’s 

immigration system. 

In this article, we will explore what the Certificate of Sponsorship is, the eligibility criteria, the 

types of certificates available, and the steps involved in obtaining one. By the end, you'll have a 

clearer understanding of how this certificate fits into the larger framework of UK work visas. 

 



What is a Certificate of Sponsorship? 

The Certificate of Sponsorship is a document that links an applicant's work visa application 

with the job they are being offered in the UK. Unlike a traditional certificate, it is not a physical 

document but rather an electronic reference number generated and submitted online. 

Employers who wish to hire foreign workers must be licensed sponsors and issue a CoS to the 

prospective employee. This certificate provides information about the role, salary, and other 

relevant job details, ensuring that the individual is eligible for a specific visa type. 

A crucial point to note is that the CoS does not guarantee the issuance of a visa. It merely forms 

part of the overall visa application process. The UK Home Office evaluates the complete 

application, including the CoS, to determine if the individual meets all necessary requirements 

for their visa. 

Eligibility Criteria for Employers and Employees 

Before an employer can issue a Certificate of Sponsorship, they must first obtain a sponsor 

license from the UK government. The sponsor license allows the employer to legally hire foreign 

workers for specific roles that meet the criteria set by UK immigration rules. To qualify for a 

license, the employer must demonstrate they are a legitimate business, have the necessary HR 

systems in place, and can fulfill their sponsorship obligations. 

For employees, the eligibility requirements vary depending on the type of work visa they are 

applying for. However, some general criteria include: 

1. Job Offer: 

The employee must have a valid job offer from a UK employer who holds a sponsor 

license. The role must also meet the skill level requirements outlined for the specific visa 

category. 

2. Salary Threshold: 

The job offered must meet the minimum salary requirements for the visa. For example, 

the Skilled Worker Visa requires that the position offer a salary of at least £26,200 or the 

“going rate” for the job, whichever is higher. 

3. English Language Requirement: 

Applicants may need to prove their proficiency in English, depending on the visa 

category. This can be done by passing an approved English language test or providing 

evidence of a relevant degree taught in English. 

4. Maintenance Funds: 

In some cases, the employee must demonstrate they have sufficient funds to support 

themselves when they first arrive in the UK. Employers can certify the maintenance 

requirement on the CoS, which waives the need for the employee to provide this 

evidence. 

Types of Certificate of Sponsorship 

https://www.visasimple.com/certificate.html


There are two main types of Certificates of Sponsorship, each applicable to different visa 

categories: 

1. Defined Certificate of Sponsorship: 

This type of certificate is required for skilled workers applying for a visa from outside the 

UK. Employers must apply for a defined CoS for each worker they intend to sponsor, 

and each application is individually assessed by the Home Office. Once approved, the 

certificate can be assigned to the employee to support their visa application. 

2. Undefined Certificate of Sponsorship: 

This type is used for workers already in the UK who are extending their visa or switching 

to a different visa category. Employers with a sponsor license are allocated a specific 

number of undefined CoS per year, and they can assign these certificates directly to 

their employees without needing further approval from the Home Office. 

The Process of Obtaining a Certificate of Sponsorship 

The process of obtaining a Certificate of Sponsorship starts with the employer. Employers must 

first apply for a sponsor license if they do not already have one. Once the license is approved, 

the employer can apply for a defined CoS or use an undefined CoS from their allocation, 

depending on the worker’s location and visa category. 

1. Employer License Application: 

To obtain a sponsor license, employers must complete an application and provide 

supporting documents to demonstrate their legitimacy. The Home Office will review the 

application and may conduct a compliance visit to ensure the employer meets the 

necessary requirements. 

2. Assigning the Certificate: 

Once the employer has the license, they can apply for a defined CoS for workers outside 

the UK or assign an undefined CoS for workers already in the UK. The employer must 

enter details about the job, salary, and working conditions into the Sponsor Management 

System (SMS). 

3. Employee Visa Application: 

After receiving the Certificate of Sponsorship, the employee can use the unique 

reference number in their visa application. This reference links the visa application to the 

job offer, and the Home Office will assess the complete application to ensure all criteria 

are met. 

Importance of a Certificate of Sponsorship 

The Certificate of Sponsorship is vital in ensuring that the UK immigration system maintains 

control over the number of foreign workers entering the country for employment purposes. By 

requiring employers to issue this certificate, the government can ensure that the jobs being 

offered meet the skill and salary thresholds, and that employers fulfill their obligations as 



sponsors. This system helps maintain a fair and structured immigration policy while allowing the 

UK to attract talent from around the world. 

Conclusion 

The Certificate of Sponsorship plays an essential role in the UK work visa process. It acts as the 

crucial link between the employer and the prospective employee, providing vital information that 

supports the visa application. For both employers and workers, understanding the process and 

requirements for obtaining and using a CoS is essential to successfully navigating the 

immigration system. Whether you're an employer looking to hire skilled foreign workers or an 

individual aiming to work in the UK, securing a Certificate of Sponsorship is the first step toward 

making that goal a reality. 
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